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Dear Parents/Carers, 

At the end of the Summer term, I always like to reflect on the successes of the current year, prior to planning the improvements 

required for the next, and this year has provided many things to reflect upon.  The children have performed extremely well 

academically (details inside) and there are exciting times with the expansion that will commence next week (details also inside).  

These positives are offset, of course, by the sadness of staff members and children moving on, but with change comes opportunity...  

Recently I came across the presentation I gave to governors on my interview day: it was titled ‘A 3 year vision for Highwood’.  I will be 

completely honest, as I am now officially at the end of my 3rd year, I opened the document with trepidation to find out if my vision 

had become reality.  I was actually taken aback with the closeness of the details I shared with governors on that day and what 

Highwood has become during the last 3 years.  A few snapshots from my vision presentation were:  

 Child centred learning - Our curriculum has this at its heart and I hope with the approach to mid year reports and the 

introduction of our child led learning reviews that parents see this as a success. 

 Stimulating learning environment - I am proud to show current and prospective parents around our school and the 

opportunities the children have at Highwood are second to none.  

 Succession planning - This has been vital to our improvements.  My mantra in school is ‘Judge my leadership on the days I 

am not in school’.  It should never be about one person and, at Highwood, everyone contributes to its success. 

 Learning Behaviours - This is probably my proudest achievement.  Children are children and our learning behaviours make 

sure that we never forget developing their (and our) capacity to learn. 

 Family centre - My second proudest achievement.  This will continue to play a vital role in the community aspects of our 

school.  Through our Parent Support Advisor, we will continue to invest in families through adult learning and any additional 

support that is required.  This will help with our ultimate aim of giving our children the best chance at being a success. 

 SPLAT - I think the attendance on the days and the positive feedback speaks for itself with this initiative.  Dates have 

already been set for next year. 

 Developing Partnerships - From cluster projects such as coding, art, history and science to Communitrees and Woodley 

choir, Highwood will also be part of these type of projects and more recently have taken the lead in organising many of the 

events that children can experience. 

During the Summer, I will be pondering on the vision for the next 3 years and I am confident our new team will be just as successful at 

making it a reality.  

 

I have made (and will continue to make) many speeches about staff leavers,  but I feel it is important to commit to paper one fitting 

tribute for our whole community to read.  Mrs Kearslake is Highwood through and through.  Without her the success that 

experiences you read about in this, and all our newsletters, would not be possible.  

On becoming Headteacher, many colleagues told me (and many things I’d read supported this view) that being  a Headteacher is a 

lonely job… They couldn't have been more wrong.  Until you are in the role, nobody will quite understand what a deputy Headteacher 

has to do in their day job.  Mrs Kearslake has been the constant through many changes during her 15 years and she has made sure 

that my time here has been rewarding and that at any time I have needed support with anything, she has made the time to do so.  I 

would like to thank her for everything she has done for me; the staff; the governors; the parents; the school community as a whole, 

but most importantly - the children.  You will forever be in our hats!  

 
Matt Hickey 
Head Teacher 
@headhighwood 








































