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Aims 

Vision Statement 
(What we want to achieve for our children at Highwood) 

 
At Highwood, we believe that every child should be treated as an individual. 

All children will know themselves as learners and will strive to be the best they can be in all aspects of life. 
Highwood children will be ready for our ever-changing world. 

 
Mission Statement 

(How we will achieve our vision) 
 

Our children will be exposed to a climate of possibility, which will enhance their excitement and passion for 
imagination and creativity. 
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Through our rich and relevant curriculum, we will light the spark of curiosity in our children developing a 
thirst for learning. 

We will help improve the learning behaviours needed for our children to be successful and ensure they are 
motivated to continually improve. 

 
Learning at Highwood is centred around our 6 Learning Behaviours: 
 
 
 
 
 
 
 
 
 
 

These Learning Behaviours provide the vehicle for our Vision and Mission statements to become a reality.  
They will form the basis of all curriculum planning and are embedded in all elements of Teaching, Learning 

and Assessment provision, including staff appraisal and CPD opportunities. 

Key Principles 

At Highwood we believe that children learn best when opportunities for developing our Learning 
Behaviours are embedded into classroom practice. 
 
This is supported through: 
1. Well planned learning activities that ensure a progression of skills and knowledge in the short, medium 

and long term as well as motivating children to develop their Learning Behaviours. 
2. An assessment system that puts the child at the centre of the process and allows them to take 

ownership of their learning. 
3. A rich learning environment providing a purposeful atmosphere as well as making the children feel 

safe. 
4. Strong links between home and school highlighting the importance of parental involvement in their 

children’s learning. 
5. Strong Professional Development opportunities for all school staff.  
 

Key Principle 1 

Well planned Learning activities that ensure a progression of skills and knowledge in the short, medium 
and long term as well as motivating children to develop their Learning Behaviours. 
 
Curriculum Design - Highwood’s school curriculum has been designed to make sure our children are able to 
meet the school’s vision using the concept that we collectively refer to as our 3D curriculum. 
 
This concept is planned through: 
Vertical links - planned links between topics, concepts, vocabulary etc in each year group 
Horizontal links - planned links between topics, concepts, vocabulary etc in subjects across the whole 
school. 
Diagonal Links - planned links between topics, concepts, vocabulary etc in multiple subjects areas in 
multiple year groups. 
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In order  for  our curriculum to have an impact on learners’ long term memory, at Highwood we focus on 
the ‘Big Ideas’  (the essential aspects in each curriculum area), so that key elements of learning are planned 
to be constantly revisited and the children’s conceptual understanding deepens as a result. An example of 
how the Big Ideas are created and then mapped across the curriculum can be seen here: 
 
 

 

At Highwood, the National Curriculum objectives are organised together to best match the cross-curricular 
concepts and links.  This process has been completed by SLT and subject leaders based on their ‘Subject 
Vision’ presentations at the curriculum design stage.  Through curriculum INSET, all school staff have had an 
input into the implementation stage so that all possible opportunities, particularly in the local area, are 
explored. 



Highwood Primary School Page 5 of 16 Document Title: POLICY DOCUMENT 

 

 

To give each term a focus, the curriculum content is then crafted under a Key Question: 

 

 

And detail is provided for our parents to help support learning at home by show each key aspect of learning 
for each subject area: 
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Key Questions across the school are as follows: 

 

 
Learning is then organised into a Learning Loop, so that the progression of knowledge and key aspects of 
the journey to answering the Key Question are mapped out across the term.  Each Learning Loop starts 
with a launch event (to build up excitement for the learning to come) and finishes with a wow event (where 
parents can engage with their children’s learning on a termly basis).  
 
 
 
 
 
 
 
 
 
 

 Year group theme Autumn Spring Summer 

F1 Finding out about 

ourselves 

What makes us 

special? 

Why do things 

change? 

How are all animals 

different? 

F2 Finding out about our 

environment 

Could Dinosaurs live 

in Woodley? 

How is the World 

filled with colour? 
Who are our local heroes? 

Year 1 
Understanding 

change 

Where in the World 

am I? 

Will we play with the 

same toys when we 

are older? 

Which animal would you 

invite to tea? 

Year 2 

Expanding horizons 

Was the Great Fire of 

London a total 

disaster? 

Where in the world 

would we like to 

explore? 

What could go in out Best 

British Banquet? 

Year 3 

Elements of nature 

What did the Pre-

historic people 

yabba- dabba do? 

 How has water 

shaped our world? 

How can we help protect 

our planet? 

Year 4 

Exploring the past 

What is more 

precious: Water or 

Gold? 

What did the 

Romans ever do for 

me? 

 How have our coast made 

Britain great? 

Year 5 
Shaping the future 

Has our planet 

finished evolving? 

Is invasion ever 

justified? 

 How do you build an 

Empire? 

Year 6 

Investigating change 
Does change always 

lead to progress? 

What would a World 

without war look 

like? 

What is the secret to 

success? 
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Once the Learning Loop has been planned for the core subject areas, the teachers then add how the 
creative arts will be included as well as planning the curriculum enrichment / external stimulus for the 
topic. The final stage is then to decide on what the overall outcome of the unit is intended to be and how 
this will be assessed.  Once this overview is completed, teachers then plan how each of the school’s 
Learning Behaviours will be embedded through the activities.  An example of the process: 
 

 
 
At Highwood, we follow a Mastery Flow for all lessons. Our focus has evolved into making learning deeper 
rather than tasks just becoming harder.  This is achieved through planning small steps and incorporating 
oracy skills to aid reasoning. Every objective taught across the school will be developed in the following 5 
stages: 
 

Representation > Fluency >Probing Questions > Further Extension > Rich and Sophisticated Tasks 
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All objectives are planned out on the classroom working wall (see example below) and tasks are pre-
prepared for children to access when they have achieved success.  The children take ownership of this 
progression and the adults, when necessary, provide timely intervention.   

 

 
 

Planning for curriculum enrichment centres around our focus on SMSC, PSHE and promoting British Values.   

 

Key Principle 2 

An assessment system that puts the child at the centre of the process and allows them to take ownership 
of their learning. 
 
At Highwood we believe that Assessment ≠ Tracking.  The word assess comes from the Latin ‘assidere’ 
which means to sit beside. Literally then, to assess means to sit beside the learner. 
We see Assessment and Tracking as: 
 
Assessment (Teachers / TAs, day to day): 

• What do the children know? 

• What do they need to know in order to improve? 

• How can the child be helped to achieve the improvement? 

• How are they achieving against the curriculum that is being taught? 
 
Tracking (SMT, followed up in Pupil Progress Meetings): 

• Are children achieving what is expected of them for their age? 

• Are individuals making at least expected progress? 

• Are groups of children making at least expected progress? 

• What patterns / trends can be identified across areas of the school? 
 
There are three broad overarching forms of assessment, each with its own purpose: 
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Type Example Purpose 

Day to day in-school formative 

assessment 

Question and answer during class Feedback 

Marking of pupils’ work         

(See Appendix 1 Marking Key) 

Observational assessment 

Cold Tasks in Writing and Maths (see Maths and Writing 

cycle document) 

Regular short recap quizzes 

Scanning work for pupil attainment and development 

(with eyes not electronic devices)  

In-school summative assessment End of year tests Summary 

End of topic tests 

Reviews for SEND pupils 

Reviews for PPG pupils 

Nationally standardised summative 

assessments  

Reception Baseline Accountability 

Phonics screening 

Multiplication check 

National Curriculum tests at the end of KS1 

National Curriculum tests at the end of KS2 

 
All examples shown in the table above take place at Highwood and are timetabled in at appropriate times 
within each term.  The evidence gathered is used to check progress and inform children and parents about 
well their children are doing at school. 
 
 
At Highwood we also believe that Feedback ≠ Marking.   
 
Feedback is information given to the learner and/or the teacher about the learner’s performance relative 

to learning goals. It should aim to (and be capable of) producing improvement in students’ learning. 
Feedback redirects or refocuses either the teacher’s or the learner’s actions to achieve a goal, by aligning 

effort and activity with an outcome. It can be about the learning activity itself, about the process of 
activity, about the student’s management of their learning or self-regulation or about them as 

individuals. This feedback can be verbal, written, or can be given through tests or via digital technology. 
It can come from a teacher or someone taking a teaching role, or from peers. 

 
Education Endowment Foundation  

 
In order for the child to be at the centre, feedback should: 

• Be specific, accurate and clear (e.g. “It was good because you...” rather than just “correct”);  

• Compare what a learner is doing right now with what they have done wrong before (e.g. “I can see you 
were focused on improving X as it is much better than last time’s Y…”);  

• Encourage and support further effort;  

• Be given sparingly so that it is meaningful;  

• Provide specific guidance on how to improve and not just tell students when they are wrong;  

• Provide opportunities for children to identify success in their own learning (self- assessment);  

• Provide opportunities for children to identify success in other children’s learning (peer assessment). 
 
Teachers may wish to use VF (verbal feedback) as a way of reminding themselves that they have had an 
input with a child during a lesson, but this is personal preference and is not an expectation. 
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Highwood’s Assessment Cycle 
 
English: 
In Writing, teachers will use an investigation task at the beginning of a unit of learning to help establish an 
understanding of the writing genre.  The children will then plan their writing using oral rehearsal, story 
maps and planning pro-formas. Next, they will draft their piece of writing, following a modelled write. This 
learning is scaffolded as appropriate. The children will be given an opportunity during the next stage to 
revise, identifying areas they wish to improve.  The subsequent teaching sequence will then address these 
next steps, providing children with the opportunity to apply the skills being learnt by editing their writing.  
Children will be given live feedback (feedback during the lesson, using specific guidance for individuals) to 
help address misconceptions or raise expectations.  At the end of a unit, the children will publish their work 
so the teacher can assess whether there has been a positive impact from the teaching sequence.  This will 
be marked in depth and discussed with the children.  
 
                 Investigate             Plan             Draft             Revise             Edit             Publish 
 
In our summative assessment, each key statement will be assessed from a variety of evidence using the 
following system:   
 
Objectives will be: 

• Left blank if untaught during that half term. 

• Assigned 0 if taught but no understanding shown 

• Assigned 1 if it has been taught and children are at the developing stage (Working Towards) 

• Assigned 2 if the child is secure with the objective (Working At) 

• Assigned 3 if the child has mastered the objective (Working at Greater Depth) 
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During termly moderations, colleagues will professionally challenge the data by asking questions such as: 
 
How do teachers know the children are Developing, Secure or Mastering an objective?   
If assigned a ‘3’, what evaluating and creating have they done for that particular area of learning?   
Can this been seen in their books?  
Can the teachers talk through examples?  
Is it evident in the learning environment?   
Can it be articulated through pupil conferencing?   
 
Once the moderation process has been completed, all class teachers then take part in a Pupil Progress 
Meeting (PPM).  Present at this meeting is the HT, DHT, Head of Inclusion, AHT and class teacher.  Teaching 
staff present the attainment and progress of their class and discuss any child that is causing concern.  As a 
collective group, previous provision is scrutinised and future provision discussed and agreed.  The AHTs 
then take on responsibility for co creating a PPM pack, identifying the following: 
 

 
 
During AHT leadership time, the children identified are closely monitored and additional provision 
prioritised. 

Key Principle 3 

A rich learning environment providing a purposeful atmosphere as well as making the children feel safe. 
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In each classroom at Highwood, we expect to see evidence of all our school values: 
 
These values underpin the professional culture of Highwood and are the basis for the school’s behaviour 
policy.   Each class has a ‘Good To Be Green chart’ and a Values logo displayed as a visual representation of 
our expectations of the children. 

• The Good to be Green chart displays every child’s name below a pocket containing a green, yellow and 
red card. 

• Children are encouraged to stay green by referring to the School Values and how they can be upheld. 
• In each class, the school values are displayed next to the ‘Good to be Green’ chart. 
• Children have the chance to start afresh on a ‘green card’ every session and are expected to maintain 

that status throughout the day. 
• If a child chooses not to adhere to the agreed values a verbal reminder will be given.  If the behaviour 

continues, they are moved onto a yellow card. 
• After reflecting and correcting their behaviour, the child is expected to apologise for their behaviour and 

once this cycle has been completed, they are moved back to green without further consequence.If a child 
ignores the warning opportunity, and continues to make bad choices through inappropriate behaviour, 
the yellow card is recorded and this will be added to their behaviour log.  Behaviour logs will be discussed 
at each staff meeting and an overview of behaviour discussed with parents at the consultation evenings.If 
a child is involved in repeated ‘yellow card’ behaviours or a more serious incident, they will be placed on 
a ‘red card’.  Every red card will result in the child completing a reflection form (Appendix 2) and parents 
will be contacted by the class teacher. 

Additional rewards 

Good behaviour is always going to be praised but we have chosen to limit the amount of rewards, so that 
children become intrinsically motivated (they do it because they know it is right) rather than extrinsically 
motivated (they do it because they get something for it).  

The expectation is that if the school’s behaviour policy is skilfully applied by adults, then all children will feel 
safe and that learning opportunities can be maximised. 
 

‘Every child has a right to learn and every child has a responsibility to allow learning to happen’. 
 

To recognise children who are always uphold the school values, we have a VIP reward system that uses the 

following criteria: 
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Each term children are assessed against the criteria above and it is decided whether they can be awarded 

with a VIP badge. If they meet all of the criteria in the Autumn term they will be awarded a bronze badge. If 

they continue to uphold all of the VIP values in the spring term, they will then be awarded with a silver 

badge and finally a gold badge in the summer term. If they don’t meet one or more criteria above in the 

autumn term they have the chance to work on this area and potentially become a VIP in the Spring term.  

If a child has met all of the Highwood VIP criteria, parents are sent a letter informing them if they have 

awarded a bronze, silver or gold badge. Children are then presented with their badge and we celebrate 

them becoming a Highwood VIP. 

Key Principle 4 

Strong links between home and school highlighting the importance of parental involvement in their 
children’s learning. 
 
There will be evidence in the classroom that Home Learning is valued, both from activities set by the 
teacher as well as tasks that occur from independent learning at home.   
 
The School / Teachers will make sure that: 

• Useful feedback is given to parents about their children’s learning.  This will include informal feedback 
as well as formal feedback through parental consultations and an annual written report. 

• An increased number of consultations will take place for our most vulnerable children (SEND and PPG) 
to check progress more regularly.   

• Parents will know how to support their children at home or in school. 

• They are approachable and available to parents in a timely manner. 

• Relevant communication will be available to parents in relation to class trips and school events and 
other relevant topics via letter, text of email. 

• Parents feel welcomed into the school and feel that staff are approachable to discuss any issues that 
may arise. 

• Opportunities to come into school to support their children’s learning through volunteering or through 
planned learning activities. 

• Our Family Centre meets the needs of our community and can offer help and support in any area that 
parents require. 
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• There are opportunities for the whole school community to come together and celebrate life at 
Highwood. 

Key Principle 5 

Strong Professional Development Opportunities for all school staff.  
 
The school is committed to providing high quality Continuing Professional Development (CPD) for all school 
staff.  Our appraisal / performance management procedures are rigorous and robust and are all explicitly 
linked to the School Development plan.  Our value of ‘Continual Improvement’ is an expectation of all 
school staff. 
 
The process 
Teacher Staff: 
From the initial Performance Management meeting schedule, all staff identify their CPD needs to support 
them achieve the targets set out in their appraisal document.  The HT then collates this information and the 
CPD for the year is organised.  Many aspects of professional development are covered in staff / phase 
meetings, or by the SMARTLog system utilised at Highwood.  Ongoing support is provided through the 
monitoring cycle undertaken by the AHTs.  Leadership days are rotated around the following aspects of 
scrutiny: 
 

 
Feedback is then shared with staff and next steps agreed as a phase / individual and then future meetings 
are focussed on providing the CPD required for staff to continually improve. 
 
Support Staff: 
Each term the support staff also self-evaluate themselves in line with our monitoring cycle.  They then meet 
with class teachers and/or the school’s lead person for TA development to discuss their continual 
improvement plan.  All the data is analysed by SMT to plan in-house CPD sessions for whole school 
development issues.   Where possible, support staff will be utilised to lead CPD sessions with their 
colleagues as a way of sharing the excellent practice that takes place.  
 
Admin Staff: 
Each term the admin staff also self-evaluate themselves in line with our monitoring cycle.  They then meet 
with their line manager to discuss their continual improvement plan.  There are also regular audits of admin 
based tasks to Add, Improve or Remove tasks to make the office procedures more effective.  
 
The school invests significant amounts of its budget for CPD sessions with external providers.  Staff that 
attend disseminate this information with relevant colleagues. 
 
Quality external CPD is planned in to support current priorities of the SDP, if necessary.  
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